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Intercultural Creativity®: Genein M. Letford, M.Ed
The Neuroscience of Leadership  Intercultural Creativity®



Acres of Diamonds


Presenter Notes
Presentation Notes
When I look out at all of you, I see diamonds. And when I look out past you into your districts you represent, the teachers you support and the students you serve, I see acres of diamonds. 
Diamond Story
The logo of my company is the diamond for a reason. Not just because it has a powerful origin story, or because our students are multi-faceted and meant to shine bright and but also because it forces me to regularly as the question…


Acres of Diamonds


Presenter Notes
Presentation Notes
Are we standing in our own acres of diamonds while we are out looking for the best ideas, Have we tapped into where we are - our the districts our schools our organizations OUR PEOPLE. Have we even realized that there are diamonds surrounding us.
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Presenter Notes
Presentation Notes
I get to ask this question because I’ve been place at an interesting perspective point.

K-5, 6-12,. Higher ed and board member on one of the powerful non-profits boards. Perspective of the entire pipeline, from the beginning of the system to the top of the workforce; various demographics, ages, educations levels and socioeconomic statuses. 
Another question? What are the true elements needed for a healthy, successful, balanced life of purpose? Who’s out there ‘rockin;’it ? Whose out there shining bright even in the midst of complexity, chaos, confusion?


C - Complex \

A - Ambiguous



Presenter Notes
Presentation Notes
Volatile  Ambiguos 




Presenter Notes
Presentation Notes
Because of the effects of technology, automation and became very apparent by the effects of the pandemic, we are now forced to be aware of words we previously ignored, words like, 
Slide progression: Emotional intelligence, adaptability, cultural competency, psychological safety and, why I’m here introducing a new concept standing on foundational elements, Intercultural Creativity. 

Why will this term, that will be the ace of your sleeve for this ‘Future of Work’ be important? Because of these gems I’m going to share with you.
















Presenter Notes
Presentation Notes
Because of the effects of technology, automation and became very apparent by the effects of the pandemic, we are now forced to be aware of words we previously ignored, words like, 
Slide progression: Emotional intelligence, adaptability, cultural competency, psychological safety and, why I’m here introducing a new concept standing on foundational elements, Intercultural Creativity. 

What does this mean for our districts our classrooms and most importantly our students?
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Presenter Notes
Presentation Notes
It’s a combination of two vital terms our students and teachers will need for this ‘Future of Work’.

Cultural Competence and creative thinking. So I’m an educator by heart so I need to know that we are working with the same definition here.
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OF INTERCULTURAL
CREATIVITY

Cultural Competence + Creative Thinking =

Intercultural Creativity®


Presenter Notes
Presentation Notes
What is Intercultural Creativity and why 


Creative Thinking

The process of problem finding and problem solving with
relevance, value and novelty.


Presenter Notes
Presentation Notes
Define Creativity – not just arts.
Creativity is the process of problem finding and problem solving with value, relevance and novelty. Creative people aren’t waiting for management to drop problems in their lap. They are actively curious and asking why things are the way they are. Creativity is a capacity we all have and a skill we all can develop. In fact, it’s the #1 one skill needed in the workforce, per WEF

So cultural competence is needed for inclusion, belonging, connection and creativity is needed for personal growth AND the value creation and future survival of your society.�
But when you juxtapose these two processes side by side you realize….
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#1 Skill Needed
In Workforce
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Creative Thinking

The process of problem finding and problem
solving with relevance, value and novelty.


Presenter Notes
Presentation Notes
Define Creativity – not just arts.
Creativity is the process of problem finding and problem solving with value, relevance and novelty. Creative people aren’t waiting for management to drop problems in their lap. They are actively curious and asking why things are the way they are. Creativity is a capacity we all have and a skill we all can develop. In fact, it’s the #1 one skill needed in the workforce, per WEF

So cultural competence is needed for inclusion, belonging, connection and creativity is needed for personal growth AND the value creation and future survival of your society.�
But when you juxtapose these two processes side by side you realize….






Cultural Competence

Observing similarities and differences with complexity to adapt behavior

various cultural situations.


Presenter Notes
Presentation Notes
Walking Out? 
Cultural Competency –  Do you know people that are able to connect with others no matter what situation they are in? They can quickly adapt and make others feel at ease? They are in tune to shifts and changes around them. Dr Milton Bennet looked into why this is so – some people have the uncanny ability to connect with others no matter what cultural situation they are in or diversity of background. It’s their cultural competency.

So when I say ‘culture’ I don’t just mean ethnic or national culture but a group of people with values, beliefs and agreed upon systems. You can have a ‘soccer mom’ culture or a tech culture. Theme song: ‘This is how we do it!!!”
It’s someone’s ability to observe complexity, shift their perspective and adapt their behavior in various cultural situations.




Intercultural Development Continuum
Intercultural

mindset and
skillset

Adaptation
Acceptance

O

— Minimization
Polarization

Self Awareness
Other Awareness
Situation Awareness

Monocultural
mindset and skillset



Presenter Notes
Presentation Notes
Dr Milton Bennet looked into why this is so – some people have the uncanny ability to connect with others no matter what cultural or demographical situation they are in.

. Mono cultural mindset to intercultural/global mindset. It’s a developmental process. 
People can get better at it if they work at it. Increase Self Aware, Other aware and situational awareness -
BC it’s this awareness of ourselves and others that allows our brains can connect with their brains


But it starts with...
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OF INTERCULTURAL
CREATIVITY

Cultural Competence + Creative Thinking =

Intercultural Creativity®


Presenter Notes
Presentation Notes
The major AHA here – is that both cultural competence AND creative thinking sit upon the same set of cognitive skills.


Neuroscience Supports
Intercultural Creativity


Presenter Notes
Presentation Notes
I’ve been in NS since 1999 to now. 

We can see how creativity works and where and when it lights up in the brain.
We can see how and why cultural connections and emotion are highly connected to learning and 
We can support the critical need for arts education during the formative years in a person’s life in their adult years.
Our brains are biosocial. 



How can insights into brain processes
increase trust in diverse teams?


Presenter Notes
Presentation Notes
We asking the question ‘How can insights into brain processes enhance education for the whole child?” And when we talk about educating ‘the whole child’ are we thinking about the neuro-life of that child as well?

Be cause learning is cultural and emotional and …. 
NEXT SLIDE:�sometimes takes a brain freeze to figure that out.
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OF INTERCULTURAL
CREATIVITY

7 Gems of Intercultural Creativity®


Presenter Notes
Presentation Notes
That’s what Intercultural Creativity sits on. 

YOU GET A GEM!!!! We’re going to go through these gems and I hope this empowers you to see the connections throughout the rest of the conference.
These are the gems needed in a VUCA environment.


Intercultural Creativity is a growth mindset journey.


Presenter Notes
Presentation Notes
How many of you see yourself as creative?

One of the first steps in growing our intercultural creativity is to be able to actually believe we can grow in these areas.

Based off the work of Carol’s Dweck’s fixed/growth mindset research, FIXED mindset – either you have it or you don’t. It’s fixed. Growth mindset, if I keep working at it, I can get better.
Intercultural Creativity is a growth mindset journey.


&

Cultural competence is a choice.


Presenter Notes
Presentation Notes
Cultural competence is a choice- 
you have to CHOOSE to reach out to students who might have a different from your lived experience
You have to choose to sometimes sit in discomfort during courageous conversations
You have to choose to take the time to investigate other cultural connections students might have with the curriculum.

Cultural competence is a choice.
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Creative thinking is a choice.
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Presenter Notes
Presentation Notes
In the same way so is creativity-
We have to choose to have unconventional thinking as technology advances
We have to choose to redefine problems
We have to choose to leave behind the way we’re always done it to rebuild a new process of learning for our students.
Creativity is a choice.
Having a growth mindset is a choice - for myself as an educator - and my students, it’s a choice. And it’s a powerful choice because


Our Mindset Affects Their Performance


Presenter Notes
Presentation Notes
Our mindsets as an educator highly affect the performance of our students, esp our students from marginalized groups.

Carol Dweck and other researchers found that students of color in classes taught by growth-mindset educators significantly outperformed those students of similar demographics in fixed-mindset classrooms.



th Your Journey


Presenter Notes
Presentation Notes
Knowing we can grow in these areas and modeling that behavior, subconsciously gives our students the permission to do the same. One way to do this is be transparent with your growth mindset. Share about the things you are trying and getting better at. Show them the risks you are taking and that amazing starts at ‘Not Yet Amazing’.

It’s not about perfection; it’s about process. (It’s not about performance, it’s about the purpose.”)

Once we understand that our creativity and cultural competency can be developed,  need to make sure we have an open empathetic mind where development can take place, which leads us to our 2nd gem….


TR

Open Mind - Open Heart
THE EMPATHETIC WAY



Presenter Notes
Presentation Notes
This next gem is something I call ‘Open Mind and Open Heart’ The Empathetic Way’ 


) GROW RICH

Today’s Guest:
Mitch Cohen

Former PwC Vice Chairman
Donorschoose Board Member

M tch Cohen, Former PwC Vice Chairman, Author, Episode# 2


Presenter Notes
Presentation Notes
A while back Adele was asked what her most memorable childhood inspiration was. Ms McDonald
“She made us really care because she cared about us.


Look at her face. She hasn’t seen that woman for over 20 years. Her face is showing you what the neuroscience research is telling us. Learning that is embedded with the emotional cues sticks.
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Today’s Guest:
Mitch Cohen

Former PwC Vice Chairman
Donorschoose Board Member

Empathetic | magination


Presenter Notes
Presentation Notes
Last week Adele was asked what her most memorable childhood inspiration was. Ms McDonald
“She made us really care because she cared about us.


Look at her face. She hasn’t seen that woman for over 20 years. Her face is showing you what the neuroscience research is telling us. Learning that is embedded with the emotional cues that are present at that time, sticks

Emotion leads.
Content Follows.
Connection Leads
Content Follows.

What’s leading in your schools and your classrooms?
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Experience provides connection.

Be open to experience.


Presenter Notes
Presentation Notes
Empathy and Creativity need social connection. In order to have this connection we have to intentionally experience connection.  Experience changes the brain.

The # 1 indicator  of Creative and Intercultural. So when we grow our CC in order to connect better with our students, we actually grow our creative thinking as well. 

But do you know what can stop this growth without us even knowing. Enter our brains and enter ‘Implicit bias’ 



The Brain
Our Best Friend and Worst Enemy


Presenter Notes
Presentation Notes
Enter our brains and enter ‘Implicit bias’. Our best friend and our worst enemy. One of the top bias trainers, Matthew Cahill states ‘If you have a brain you have a bias”

�“



Do You Hear What | Hear?

Listening for Your Expectations



Presenter Notes
Presentation Notes
GL: Sound exercise
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null

3.7355163




OHCA

null

3.7877614




OHCA

null

3.7355163




Manage and Control for Biases


Presenter Notes
Presentation Notes
Bias limits our view of the world around us - which affects our creative thinking
Bias limits our view of our students in front of us - which affect our cultural competence and connection.

If we don’t do the work to confront and manage our biases it can prevent us from seeing the creative potential within ourselves and within those we serve.
It is work but it is worth it. Our students are worth it.

So having an open mind and open heart is key because it allows us to open up our observational ability which leads us to our next gem….


| See You - | See Me

CULTURAL OBSERVATION






Presenter Notes
Presentation Notes
Bowtie story
For the longest time I thought his bowtie was his body.


Exposure affects observation


Presenter Notes
Presentation Notes
Exposure and experience affect observation. What we are expose to is directly aligned to cultural competence which needs exposure to grow. This also show us that

This also show us that…..
NEXT SLIDE:


Culture affects observation

Erin Meyer, ‘The Culture Map’


Presenter Notes
Presentation Notes
Culture, whether it be ethnic, national, regional or other social cultural units affects what you observe and how you observe.

Erin Meyer, the author of ‘The Culture Map’ talks about how different groups view an aquarium.

This is why diverse groupings is so important because if all of your demographics are the same, yes you are seeing the same things but you are also missing the same things as well.
So having people on your team with different cognitive, demographical, physcholgraghical types of diversity, helps this situation of observation. And I promise you….


Inclusion = Innovation



Presenter Notes
Presentation Notes
Bias limits our view of the world around us - which affects our creative thinking
Bias limits our view of our students in front of us - which affect our cultural competence and connection.

If we don’t do the work to confront and manage our biases it can prevent us from seeing the creative potential within ourselves and within those we serve.
It is work but it is worth it. Our students are worth it.

So having an open mind and open heart is key because it allows us to open up our observational ability which leads us to our next gem….


Observe - to ‘attend’ to

Where is your attention?


Presenter Notes
Presentation Notes
Observation comes from the Latin and means ‘to attend to ‘What are you paying attention to?’
If Intercultural creativity is about connecting the unconnected and we’re are not fully observant, we’ll have nothing to connect! 
Unlike empathy and emotional intelligence, observation isn’t spoken about much in professional development but it will be because as a species we’re no longer ‘paying attention’. We’re not paying attention to what’s being said and  - what’s NOT being said. Are we truly listening to our students? Are we hearing them? Adele felt seen and heard and it showed. Are we seeing our students?


Observation is not only a creative skill, - being observant of your surroundings,- 
but it’s also an intercultural skill - being observant of others and know that what you observe is affected by cultural lenses you see the world through. So how can we increase the observational skills of students?


Observe - to ‘attend’ to

Where is their attention?


Presenter Notes
Presentation Notes
Social Neuroscientist Matthew Lieberman - social brain


The arts increases their observational skills
for creativity and cultural awareness.


Presenter Notes
Presentation Notes
Arts advocate for years but now we have the brain research to prove why it’s critical for my CC as a teacher and as a connector of the curriculum and  my students.

Adam Grant, author of Originals: How Non-Conformist Move the World notes Nobel Peace Prize 1901 - 2005. Music 2x, visual art 7x, Theatre 22x. “People who were open to new ways of looking at business and science also tend to be fascinated by the expression of ideas and emotions through images, sounds and words.”




Emotional Intelligence
%h Multi-Sensory Engagement
i Learning Flexibility
Translation of Ideas
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Presenter Notes
Presentation Notes
Bending Breaking Blending
Overt process but its covert in sciences and other areas


SO

Give Me More

CULTURAL CURIOSITY



Presenter Notes
Presentation Notes
Cultural Curiosity
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The leader in curiosity is ... ?


Presenter Notes
Presentation Notes
Curious George song – who knew this little monkey that was in to everything and caused such havoc for that man in the yellow hat, had the one of the main traits needed by not only our students but by  school leaders to ensure the life and survival of a organization? What’s this trait?


Give Me More

CULTURAL CURIOSITY

Creativity — Innovation
Curiosity — Creativity


Presenter Notes
Presentation Notes
Curiosity.

Why is curiosity imperative in this era? If creativity is the DRIVER of innovation, curiosity is the driver of creativity. 
If you don’t believe me, the doctor is now in. 


Today's Guest
Dr. Alison Hoystmeyer

Curiosity Researcher,
University of Southern California

Leadership curiosity is a necessity!

Dr. Alison Hoystmeyer, Workplace Curiosity Expert, Episode #74


Presenter Notes
Presentation Notes
I sat down with a top researcher in workplace curiosity, Dr Alison Hoystmeyer, and she shared how the level of curiosity of the CEO, leadership is directly correlated with the strategic orientation and success of the organization. This is true because it reflects how the leader utilizes current resources available now and the exploration of future opportunities down the road.

Oh this isn’t just about our students and teachers, this is about all levels of leadership harnessing our cultural competency and our creative thinking.

Curiosity is important at every level but as a teacher, to increase my cultural connections with my students, to increase my observation of funds of knowledge and their cultural capitol, curiosity will be the trait to drive this quest.




We come to Earth curious and
ready to connect with others and explore!


Presenter Notes
Presentation Notes
And it shouldn’t be too hard to conjure up because we were all born with it. 
Curiosity is innate, for anyone who has been around infants and children, you know this firsthand. But because of mindset limitations or systems that forced conformity, intellectual robust curiosity has been diminished in most of us by adulthood.
Curious about creative pursuits but also about cultural differences

What is curiosity? It’s that internal motivation, connected to emotion, that drives learning and discovery. When curiosity is shut down in childhood, 
NEXT slide (of adults)




Presenter Notes
Presentation Notes
…it stay shut down in adulthood. And we need curious adults. 

So in order to redevelop it our teachers and protect it in our students we need to know what it truly is, how to cultivate and which actions dismantle it - either intentionally or unintentionally.


Psychologically safe environments increase
\ 4 curiosity!



Presenter Notes
Presentation Notes
we need psychologically safe environments that allow our innate curiosity to shine through.

motivate us to our next gem of ……
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A Kaleidoscope View

PERSPECTIVE SHIFTING



Presenter Notes
Presentation Notes
Perspective shifting 


Captain Charles Plumb

USNavy Je Fighter Pilct



Captain Charles Plumb

USNavy Je Fighter Pilct



Who’s packing your parachute?

Humzlity is essential in perspective shifting.



chael 1. Platt

, WHARTON NEUROSCIENCE INITIATIVE

ENHANCE YOUR LEADERSHIP,
BUILD STRONGER TEAMS,
MAKE BETTER DECISIONS, AND
INSPIRE GREATER INNOVATION
WITH NEUROSCIENCE

Today's Guest

Dr. Michael Platt

Director of the Wharton
Neuroscience Initiative

W) e

Perspective shifting increases your social brain.

Dr. Michael Platt, Leadership and the Brain, Episode #66


Presenter Notes
Presentation Notes
The neuroscience is clear, and Dr. Platt one of the top neuroscientists out of the Wharton School of Business has shown that taking perspective of others, especially those from other demographics, such as social systems and class systems, increases your social brain.

This simultaneously develops your cultural competence and creative thinking:
– your ability to connect and empathize with people, 
– your ability to see situations, problems and possible solutions, from multiple perspectives. 
It increases your intercultural creativity

Basically it gives you….
NEXT SLIDE: The Advantage
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Increase your vantage points
to increase your connection points.



Presenter Notes
Presentation Notes
We want Students to increases their advantage to be flexible, to observant and to create in ANY situation. To get that advantage, increase your vantage points!

And when you’re able to shift perspective – you’re able to authentically adapt to different cultural and crisis situations, this leads us to our next gem that allows people to shine bright in diverse settings.




Presenter Notes
Presentation Notes
I like to share examples of how these gems play out in people’s lives and one great example I found for this gem is …
NEXT SLIDE


VUCA

Volatile, Uncertain, Complex, Ambiguous



Presenter Notes
Presentation Notes
Adapt - we all know this work too well. What are the attributes needed to adapt well? The gems. 
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Creating Across Cultures

Being a Bridge


Presenter Notes
Presentation Notes
bridge builders, which is our last and final gem.
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Build Bridges of Resources, Connection and Innovation


Presenter Notes
Presentation Notes
Take out the bridges, take out the ports. They want to take out the points that transfer resources. This results in breakdown in communication and relationships and forward advancement.

Well in Intercultural Creativity, we want to do and be the exact opposite. We want to build our students up to BE bridges of resources, bridges of connection and bridges of innovation. 






A Bridge Too Far

Learning Is Integration

Build Better Bridges - Be Better Bridges


Presenter Notes
Presentation Notes
He claims, ‘Learning doesn’t happen by inserting new information into the child, learning happens by connecting, integrating, new information to already learned knowledge. Bridges matter. This gem reminds us that we need to build bridges within our students and be bridges for our students. 


A Bridge Too Far

Leading is Integration

Build Better Bridges - Be Better Bridges


Presenter Notes
Presentation Notes
He claims, ‘Learning doesn’t happen by inserting new information into the child, learning happens by connecting, integrating, new information to already learned knowledge. Bridges matter. This gem reminds us that we need to build bridges within our students and be bridges for our students. 
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Bridge builders have these gems in place.




IS our goal.

Intercultural Creativity


Presenter Notes
Presentation Notes
My 3rd grade teacher would be very surprised to see this picture because she had to send me to speech therapy 3 times a week. There were time I couldn’t even say my own name fluently. 
She saw diamonds where I only saw broken pieces of glass. 
She was culturally competent to connect with me and pull out my creative potential.
Intercultural Creativity is our goal. 
Not academic standards, test scores, or IEP plans - those are means to an end. Our goal is to equip our students with these gems to thrive in any situation life puts them in. 


7 GEMS \

OF INTERCULTURAL
CREATIVITY

Intercultural Creativity®

Creates a Wonderful World...



Acres of Diamonds


Presenter Notes
Presentation Notes
Question: So I ask you. Are you standing in the middle of your own acres of diamonds and are you ready to create a district where each of your students can shine bright? That’s why we here…to shine bright.

Thank you!


EIN M. Q.ETFORD, M.ED

@GeneinLetford




Genein M. Letford, M.Ed
Intercultural Creativity®
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enein@CAFFEstrateqgies.com
@Geneinletford
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